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FOOD WASTE COLLECTION FOR OUR URBAN AREAS
Our Challenge:
High levels of food/compostable waste going to landfill.
What we have done up to now:
In September 2020 an audit of random kerbside rubbish bags from Ōtorohanga and Kāwhia communities
was undertaken so we could find out what was being sent to landfill. The results showed that almost a
quarter (22%) of the rubbish was food or other readily compostable material. The results also indicated
that another 15-20% of the rubbish was recyclable.
Removing food and other compostable waste from landfills reduces the production of leachate and
methane. Leachate is a highly toxic liquid that is formed when rain passes through a landfill and interacts
with the waste. Because of its toxicity, it usually requires extensive and expensive treatment. Methane, a
powerful greenhouse gas, is produced when organic material breaks down in the absence of oxygen (such
as in a landfill). Minimising leachate and methane in landfills has significant environmental benefits,
and the production of compost from food waste is a valuable natural resource for gardening and soil
conditioning.
What we are proposing to do in this plan:
Council now wants to gauge the level of community interest in establishing a weekly kerbside food waste
collection in the urban areas of Kāwhia and Ōtorohanga.

OPTION 1

Council’s
preferred
option

Establish a Food Waste Collection in 2023/24
Establish a weekly food waste collection service in urban Kāwhia and Ōtorohanga commencing in
2023/2024 as part of a new waste services contract to be awarded by Council in 2023. Before then a
feasibility study would be undertaken in 2022 to consider establishing a local waste processing/material
recovery facility offering local employment.
The establishment of a new food waste collection service in a later year will still require a lead-in period of
around 6 months ahead of the start of a new service. For this option, the lead-in time can be achieved as
the new waste services contract is expected to be awarded to the successful contractor around 6 months
before the expiry of the current contract.

Impacts of Option 1:
• An estimated annual charge (targeted rate) resulting from the introduction of a new weekly food waste
collection service of $78.90 for Ōtorohanga and $180.60 for Kāwhia in 2023/24, and inflation adjusted in
subsequent years. The difference in rates increases between Kāwhia and Ōtorohanga is due to the 			
increased costs of the travel out to the Kāwhia and Aotea communities.
• Capital value rates will increase by $0.047 per $100 of capital value in 2021/22, $0.097 per $100 of capital
value in 2022/23, $0.193 per $100 of capital value in 2023/24 and $0.275 per $100 of capital value in each
subsequent year (inflation adjusted).
• Debt levels will not increase as a result of a move to this service.
• This is a new level of service

OPTION 2
Start the Collection Service in 2021/22
Establish a weekly food waste collection service in urban Kāwhia and Ōtorohanga commencing in 2021/22
to be undertaken by EnviroWaste Limited as an extension to their existing waste management services
contract, with the entire waste services contract being reviewed and retendered prior to its expiry in 2023.
The cost of the bin would be included in the cost of the service for each property.
The establishment of a new collection service will require a lead-in period of around 6 months, as food
waste bins will need to be ordered and delivered to properties, along with information about the new
service. The earliest the Council could make a decision to introduce a new service is late June 2021,
when the Long Term Plan is to be adopted.

Impacts of Option 2:
• An estimated annual charge (targeted rate for those properties receiving the service) resulting from
the introduction of a new weekly food waste collection service of $74.49 for Ōtorohanga and $168.73 in
Kāwhia in 2021/22. Costs beyond 2023 will be determined once the waste services contract is reviewed,
retendered and awarded by Council. The difference in rates increases between Kāwhia and Ōtorohanga 		
is due to the increased costs of the travel out to the Kāwhia and Aotea communities.
• Debt levels will be higher than if the urban centre plans were not done by $485,000 in 2022, $1,480,000 		
in 2023 and $2,468,000 in 2024
• This is a new level of service

OPTION 3
Wait until the next review of the Waste Minimisation Plan
Consider the introduction of a new food waste collection service, and any other waste service changes,
as part of the next review of the Waste Management and Minimisation Plan in 2023. Any recommended
service changes arising from this review would be reflected in the draft 2024-34 Long Term Plan and
community feedback invited on those proposals.

Impacts of Option 3:
• No change in current charges or debt levels.

