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ACCELERATED 3 WATERS PROGRAMME
Our Challenge:
Non-compliance with Drinking Water Standards, risk of water/wastewater system failure
and insufficient water/wastewater infrastructure capacity to support growth.
What we have done up to now:
Historically, the Council has adopted a ‘do the minimum’ approach to maintaining its water, wastewater
and stormwater (3 Waters) infrastructure. Despite this, the Council still invested $32.8M in its 3 waters
infrastructure over the last 10 years. This frugal approach has been successful, with no major service or
supply issues and it’s put the Council in a very strong financial position. However, this is no longer prudent
or sustainable as there is a sizeable long-term infrastructure upgrade programme which needs to be
progressed to ensure the ongoing delivery of safe and effective 3 Waters services.
The Government is undertaking a reform of the current arrangements for the delivery of water and
wastewater services, which means Council’s future role in these activities is currently uncertain. It is
unlikely that any major changes will occur in the next three years, meaning that any changes and their
implications can be considered as part of developing the next long term plan in 2023/24. In the meantime,
Council is adopting a ‘sound asset management approach’ to its 3 Waters infrastructure and associated
service delivery. This means making the best decisions now that are in the long-term interests of our
communities.
What we are proposing to do in this plan:
The Government is providing an initial $2.5M in 2021/22 to upgrade key water and wastewater assets,
including starting the upgrade of rural water schemes to meet national drinking water standards. To
augment that funding, Council wants to invest a further $8M, over the next three years, on an accelerated
programme across water, wastewater and stormwater services, focusing on meeting compliance
requirements, network optimisation and resilience, and catering for growth.
The projects that make up this programme, their importance and the consequences of not doing them
are listed in the following table.
These projects were going to have to be completed within the next 5 – 10 years anyway.
However, it makes sense to undertake the work more quickly to:
• Meet drinking water standards sooner;
• Increase the resilience of our infrastructure networks to minimise the risk of service disruption
• Take advantage of very low interest rates as the work will need to be funded by loans.

$8 MILLION ACCELERATED
CAPITAL PROGRAMME

TOTAL
COST

WHY THESE PROJECTS ARE
IMPORTANT

Ōtorohanga Wastewater Plant and
Network Renewals

745,500

Maintain level of service

CCTV assessment of Ōtorohanga
sewer lines

117,000

Updated condition assessment
to inform future replacement
programme

New/Replacement Sewer Lines in 2,070,000
Ōtorohanga - Kakamutu to Wagon
Line; Harpers Ave; Rangitahi St
and Main North Rd

To allow for growth, maintain
level of service and increase
network resilience.

New water main to supply
Ōtorohanga reservoir

1,160,000

To increase network resilience
as current main nearing end of
useful life

Ōtorohanga Water Network
Renewals

400,000

To maintain level of service as
current pipes nearing end of
useful life

Water Meters - Ōtorohanga/
Kāwhia

275,000

To be able to accurately monitor
and charge for water supplied.

Kāwhia and Ōtorohanga Water
Treatment Plant Upgrades

793,000

To maintain levels of service
and ensure safe drinking water
supply

Ōtorohanga Water Treatment
Plant Activated Carbon Treatment

175,000

To deal with taste and odour
problems

Kāwhia Water Network Renewals

478,000

To maintain level of service as
current pipes nearing end of
useful life

Rural Water Scheme Network
Renewals

144,000

To maintain level of service as
current pipes nearing end of
useful life

Arohena Rural Water Scheme
Plant Upgrades

1,100,000

To met drinking water standards

Tihiroa Rural Water Scheme Plant
Upgrade

800,000

To met drinking water standards

OPTION 1

Council’s
preferred
option

3-year Accelerated Programme
Undertake an $8M accelerated programme across water, wastewater and stormwater services over the
next three years (2021-2024).
Undertaking the work in less than three years is not considered feasible for Council given the additional
level of project management required on top of the ‘normal’ capital works programme, and the limited
availability of construction capacity over a period when many other councils are expected to have
enhanced capital works programmes to deliver. The projects considered to address the areas of highest
risk will be scheduled for completion in the first year (2021/22).

Impacts of Option 1:
• Targeted rates resulting from this accelerated programme are projected to increase by $59 in Kāwhia and
$17 in Ōtorohanga in 2021/22, $127 in Kāwhia and $54 in Ōtorohanga in 2022/23 and $152 in Kāwhia and
$35 in Ōtorohanga in 2023/24*
• Debt levels will be higher than if the projects were not done by $2.47M in 2022, $7.55M in 2023 and 			
$8.41M in 2024
• Levels of service will be maintained, with the risk of loss of service from system failure greatly reduced

OPTION 2
Undertake the same $8 million programme of work, but spread it out over 10 years.

Impacts of Option 2:
• Targeted rates resulting from a 10-year programme are projected to increase by $52 in Kāwhia and $12 in
Ōtorohanga in 2021/22, $108 in Kāwhia and $30 in Ōtorohanga in 2022/23 and $113 in Kāwhia and $42 in
Ōtorohanga in 2023/24
• Debt levels will be higher than if the projects were not done by $0.59M in 2022, $3.57M in 2023 and $4.09M 		
in 2024
• Levels of service could be comprised, with an increased risk of service disruption from system failure before
the required work is completed
• The timing of some projects may result in Council not complying with drinking water standards for some
schemes by 2024, Failure to comply with these standards could result in enforcement action, including
prosecution, being taken against the Council by Taumata Arowai, the national water regulator.
Doing nothing is not a realistic option.

*Due to the number of properties in each community, the funding mechanisms being used for each project and the costs of the projects,
the rates impact for the Kāwhia and Ōtorohanga communities will be different.

